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MEMORANDUM FOR  HQ ACC/SV

10 SVS/SV




      HQ AFSPC/SV

HQ AFMC/SV




      HQ USAFE/SV

HQ PACAF/SV




      HQ AETC/SV

11 SPTG/SV




      HQ AMC/SV

FROM:  HQ AFSVA/SVP


              10100 Reunion Place, Suite 402

              San Antonio TX 78216-4138

SUBJECT:  TOPS IN BLUE (TIB) Commercial Sponsorship Support

1.  AT&T has renewed their support of the TIB Entertainment Showcase Tour.  We are also proud and pleased to add Coca-Cola as a TIB sponsor.  First Command Financial Planning is not a sponsor this year.  There are several changes to previous support requirements, so please have your marketing/sponsorship and TIB project officers review the attached guidance at their earliest convenience, and call us if they have any questions.  

2.  These support instructions represent sponsor priorities and compliance is essential to continued sponsor support.  Failure to comply represents a violation of the agreement by Air Force Services.  Teamwork is essential to a successful TIB event.  Base TIB project officers, and marketing/sponsorship staffs should coordinate all efforts.  AT&T and Coca-Cola have sponsor exclusivity in the telecommunications and beverage categories.  Local sponsorship guidance is included in the support instructions.  See paragraphs 7 and 8 for details on Coca-Cola support.  Public Affairs support and coverage in Services media is also critical.  See paragraph 5 in attached guidance.      

3. We appreciate your support of TIB’s corporate sponsors and welcome your comments, suggestions, or questions.  Our POCs are Al Sonnenburg and Linda Weston, HQ AFSVA/ SVPCM, DSN 487‑4945.









//s//30June2004








J. A. SWIGART-SMITH, Colonel, USAF








Director of Programs  

Attachment:

TIB Commercial Sponsorship Support Guidelines 

TOPS IN BLUE COMMERCIAL SPONSORSHIP SUPPORT GUIDELINES

1. Marketing and TIB POCs should brief the Installation Commander on the TOPS IN BLUE (TIB) performance, the sponsor support, and the base responsibilities.    

a. Bases are encouraged to obtain local sponsors to help offset hosting expenses, enhance the support for the TIB team, i.e. by providing a hot meal, as well as making the show a special event for our Air Force members, families, and friends. 
 

b. Local sponsor support.  Local sponsors may be given the following recognition at TIB performances.


(1) One “We Thank You” poster can be placed on an easel, at each entrance of the auditorium. *

(2) A program insert may be used to thank local sponsors for their support.  * 

(3) No other printed recognition for local sponsors is allowed at the performance or in printed materials used to promote the performance.  This includes any corporate TIB promotional materials, or locally produced TIB promotional materials, posters, ads, etc. 

(4) A limited number of reserved seats for the sponsors, based on capacity of the venue.  Seats may be reserved for use by a representative(s) of the sponsor company as a way for Services to say “thank you” for their sponsorship.  Reserved seats are not to be used by sponsors to invite prospective customers.

(5) If local sponsors provide meals or refreshments for the team and/or volunteers, local sponsors may also be recognized at the time the meal(s) are served.  Table tents, posters, or other nominal signage may be used in the serving area only.

c. Protecting worldwide sponsors:

(1) Local sponsors must not compete with corporate sponsor categories of Coca-Cola and AT&T.  The Coca-Cola product line includes Coca-Cola, Sprite, POWERade, Dasani, Evian, Fanta, and Minute Maid.  AT&T products include long distance plans, pre-paid phone cards, and military calling cards.  Check with local AAFES management to see if AT&T has local wireless exclusivity or other service options.  

(2) In addition to those limits cited above, local sponsors are not authorized the following recognition:

(a) Local giveaway registrations that provide customer leads

(b) Displays at shows for display of sponsor literature, products, or promotional/advertising materials

(c) Verbal recognition in pre-show PA announcements

(d) Any banners at TIB performance venues 


NOTE:  If beverages are provided free or sold to audiences at a TIB performance for purposes of Services revenue, they must be limited to products non-competitive with Coca-Cola products.  In situations where a civilian venue is being used for the performance, you may have to yield to existing pouring rights contracts.  Additionally, sales must close when the performance starts.  When TIB is part of a different larger SV program, i.e. July 4th celebration/open house, there may be local sponsors of that event.  If promotion of the event includes mention of TIB as a feature of the event, TIB media with corporate sponsors included must be used along with local sponsor recognition.  During the TIB performance at the event, other sponsor recognition in any form must be avoided at the show.  Banners of corporate sponsor competitors cannot be displayed in the TIB performance area.        

2.   Alcohol or tobacco sponsorships are prohibited from direct support of the TIB tour.  If TIB is part of a larger event that includes alcohol refreshments, keep any association between alcohol products and TIB separated.  

3.  Coordinate with the TIB project officer to arrange and display all TIB promotional materials from HQ AFSVA in all appropriate Services locations, as well as exchanges, commissaries, etc. at least 2-weeks in advance of the performance.  

4.  A 1,000-minute AT&T calling card is awarded at each performance.  Registration is done at the event only.  TIB show programs, entry forms, 1,000-minute calling cards will arrive with the TIB team.  Please be sure you have adequate staff support, with pens/pencils to handle prize registration forms, program handout, etc.  The TIB team will augment this at as many shows as possible, but be prepared to handle registration.  TIB team will handle winner announcements. 
Entry form boxes, banners, table skirts, etc. are in the kit traveling with the TIB team and

contain materials for setting up prize registration and recognition displays.  Put entry forms in TIB programs or pass them out to the audience prior to performance if time and resources permit. If the audience is waiting in line, pass out forms with pens/pencils to them.  Otherwise, set up the registration table and box in a spot accessible to the maximum number of attendees.  Use the registration area to display other informational materials in the kit, any of your current Services materials, and sponsor pamphlets for casual pick-up.  Collect all the registration entry forms before the show begins.  Coordinate the drawing and announcement of the winner with the TIB staff.  After the show, provide all the entry forms to the TIB project officer including all unused/blank slips so they can use them at next show on the tour.  

5.  Sponsor recognition in the base paper and other TIB event publicity is authorized by DoD policy, AFI 34-407, Para 2.1.9. and Para 6.1, and HQ USAF PA/SV Memo, 20 Nov 96, Base Newspapers and Support of Air Force Services Events.  Provide PA with a press package.  Sponsor recognition in your Services magazine publications should be automatic, a good place for pre- and post event and sponsor recognition.  This is also a logical place for the pictures of the prizewinners with any sponsors present.   Coordinate with the PA office to get photo coverage or otherwise make sure photo documentation is planned.  Articles written about the performance should include mention of the sponsor(s) as statement of fact, like "TOPS IN BLUE, is sponsored in part by AT&T, and will perform, etc.", or “Refreshments for the TOPS IN BLUE team are sponsored by Coca-Cola,” or “The winner of a 1,000 minutes of AT&T long distance, was (name)...etc.”   Arrange photos of the winner receiving the AT&T prizes after the show with the TIB tour director and local commander, if they agree.  Non-present winners should be called to arrange for pictures when the prize is picked up.  Take pictures of sponsor banners, posters, etc., and prizewinners for historical purposes and the sponsor after action reports.
6.  AT&T and Coca-Cola will be providing sponsor information to their representatives via internal correspondence as much as possible.  Both sponsors are allocated two VIP seats plus reserved seats if available.  In many cases, you may not have AT&T sponsor representatives in the local area.  If they do not contact you, and if you have reviewed local protocol lists, you have no further invite responsibilities. 

7.  Coca-Cola support includes 20 cases or other formats of free product to the marketing POC at the host base.  Four cases, two POWERade and two Dasani, and ice for TIB coolers go direct to the TIB team for their trip to next location. The other 16 cases, 10 Dasani and 6 POWERade are for specific use by the TIB team and TIB event volunteers during set-up and rehearsal.  All other beverages needed to support the show will be provided by the base.  

a. Experience indicates that these 16 cases provided by POWERade and Dasani may not be sufficient in many situations.  You are responsible for the additional beverages required.  To leverage our corporate sponsorship with Coca-Cola, and enhance your own relationship with local distributors, you may choose to purchase or otherwise obtain all additional products from them.  Otherwise, if you have other product donated, (not sponsored) or can purchase it at substantial savings, you may do so.  The most important thing is for the team and volunteers not to run low on water or supplemental beverages.  If you are conducting a post performance meal or reception your soft drink requirements can be substituted for part of the original 16 cases

b. Marketing and TIB POCs need to coordinate these actions early to make sure amounts and procedures are in line with previous year’s requirements or if adjustments are needed for the current performance.  Substantial changes to amounts need to be addressed early on so we can assure that we do not exceed our total support allotment from the sponsor.  A list of Coca-Cola distributors will be provided to the bases.  Contact your local distributor a minimum of 3-weeks in advance to arrange for product at your location.  

8.  Your Coca-Cola distributor/representative may be contacting the marketing representatives to arrange sampling at the performance.  Coordinate these initiatives between marketing and TIB POCs.  Coca-Cola may also be contacting Services, DeCA and/or AAFES for Point of Purchase and in-store displays. Assist with these actions in Services resale facilities and DeCA/AAFES as you are able.  Also, the list of Coca-Cola distributors will be given to the base marketing representatives.  

9.  Sponsor promotional materials will be provided to you direct from sponsors or from the TIB tour group when they arrive.  Please display all sponsor materials in a professional manner in a prominent location to maximize passive display and voluntary pick-up of materials.  AT&T staff may also contact some local AAFES managers for displays and promotions prior to the TIB performance.  This is an independent action between AT&T and AAFES, but you can help in facilitating actions when appropriate.  It is a good opportunity to network with AT&T and AAFES for other Services programs.  

10.  HQ AFSVA Entertainment and Marketing offices will generate print and broadcast media products such as releases, promotional video, stories, still photos, and other press materials.  The print products and images will be posted on the web site, https://www-r.afsv.af.mil/MKT/.  Press packages will be sent to the TIB POC to provide to the local PA office.  Coordinate frequently regarding any questions they may have, arrange photo coverage, and assist in pre-show publicity and follow-up stories.  Make sure all press coverage is included in after-action reports.  

11.  It is critical to provide timely, positive feedback with after-action reports to sponsors to sustain their support of future programs.  Coordinate your feedback with the TIB project officer and make sure attendance figures and entry form numbers are included in the feedback.  Pictures of the drawing winner with a TIB member and sponsor representative or sponsor signs are required.  Additionally, action shots of the show with banners included, or related activity, e.g., people at the TIB/sponsor display, are part of our commitment to the sponsors.  If you can get video coverage as well, it may provide invaluable as an example to show other prospective customers.  Mail sponsor and winner related photographs and newspaper articles within 30 days to: 


Al Sonnenburg or Linda Weston, 



HQ AFSVA/SVPCM



10100 Reunion Place, Suite 135 


San Antonio TX 78216-4138

12.  Create a good impression for our sponsors with a responsive and competent host base support staff.  TIB is one of our most successful, visible, and enjoyable Services programs.  Your support and assistance will provide many benefits to sponsorship support for Services programs in the future.  Thank you for your cooperation and support.

SPONSOR INFORMATION

1.  AT&T is the charter sponsor of TIB.  They are in their 13th year of providing commercial sponsorship, which to date totals well over a million and a half dollars for the TIB Program.  Their support helps offset costs of costumes, staging, sound and lighting equipment, and advertising.  They also provide cellular phone service for the tour on the road and the 1,000-minute calling card giveaways at each location.  

2.  Joining the sponsorship ranks of TIB for the first year is Coca-Cola USA. They have supplied substantial funds to offset tour costs.  They also have supplied refreshments for our TIB team during set-up and rehearsal, and are doing so for the whole tour.    

3.  Questions regarding sponsorship can be referred to Al Sonnenburg or Linda Weston, DSN 487-4945/4583, HQ AFSVA/SVPCM, San Antonio TX. 

SPONSORSHIP SUPPORT CHECK LIST

__ Commander/other essential leadership notified

__ Media kits provided to PA, marketing, other sources

__ Follow-up with PA to assure sponsor recognition

__ Photographer arranged for show, prize presentations following show

__ Follow-up with PA/marketing to assure coverage in base papers, Services pubs.  Collection of      media coverage, other sponsor recognition planned for after-action report

__ Arrangements for Coca-Cola discussed and finalized.  Local distributor contacted.  Product    

     Quantities established with delivery date confirmed.  

__ Local sponsors secured, recognition in accordance with guidance

__ Host welcome remarks discussed, decided, plan executed

__ Seating for sponsors/dignitaries arranged

__ Promotional materials displayed in all available/appropriate locations

__ Prize registration and entry form collection plan completed

__ Adequate supplies secured i.e., pens, staff, tables, and signage

* Required template is available at https://www-r.afsv.af.mil/MKT/








